Leadership Team
Minutes
12 November 2024

1. Welcome and Check-in:
a. Kline, Pastor Dennis, Ann, Roberta, Jason, Deb, Lesa, Alice, Ken, and Karen in
person. Anita on Teams
2. Opening Prayer:
a. Kline opened the meeting with a prayer.
3. Previous Meeting Notes:
a. Previous meeting notes were reviewed
b. Alice moved seconded by Deb to accept them. Motion carried
4. Church Calendar review

a. 14 November: Faith and Hope will meet at the Pines; Honor and Glory will meet
at Alice’s

b. 21 November: Education committee will meet

c. 28 November: Education committee and Cancer Support Group will not meet

d. Christmas Eve service will likely be 4:00 in Kanopolis and 5:00 in Ellsworth

5. Church Vision: Point to Ponder: Review article “The Lost Art of Listening and the Role of
Congregations”: by Susan Neinaber.

a. There was a lot of discussion about how we should actually listen. Most of us
are so anxious to give a response that we are not really listening to what the
person is saying. Be humble.

6. Heartland Annual Conference & NW Kansas News
a. Dr. Jeffrey E. Greenway is our new Bishop
b. Youth Events
i. lgnite Prayer Youth Conference, Jan 3 & 4, 2025 Bartlesville, OK
ii. 2025 Youth Camp: Camp Lakeside, Scott City for 6™ thru 8™ grade
7. Charge Conference Follow-up Activities
a. Housing Allowance Resolution
i. Deb moved seconded by Roberta to accept the housing Allowance
Resolution properly filled out Motion carried
b. Nominations Team report
i. Adraft of the updated Nomination Team report was distributed and
reviewed.
ii. Some discussion around the length of time for each nomination.
iii. Draft report accepted.
8. Church Building Master Plan
a. Master Plan Strategy was approved at Charge Conference on 3 November 2024
9. Reports
a. Pastor Dennis
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i. Ministerial Alliance will be meeting on Nov 18 to discuss bell ringing this
year.

ii. Discussed potential options for a Youth pastor.

iii. Need help setting up tables and chairs on 24 November Celebration
Dinner

iv. 22 December get with Presbyterians about Blue Christmas.

v. Pastor is currently involved in two weddings. (No within our facility.)

vi. Dec 6 and 6: ECF Presentation.

Church Secretary: Lesa

i. Noreport.

Communications and Technology Team Anita

i. Reviewed Anita’s designs for new banners to hang at the front of the
church.

ii. Jason moved seconded by Deb that Anita go ahead and order the five
banners that were proposed. Two banners of each kind. Total of 10
banners at a cost of $1000. Motion carried.

Congregational Care Team: Pastor Dennis

i. Betty Carter has agreed to join the team.
Education Team: Alice

i. Working on some type of Children’s Christmas program.
Ellsworth Methodist Men: Pastor Dennis

i. Men are studying Revelation through Overcomer video series on Right

Not Media
Ellsworth Methodist Women: Alice
i. College student packages will go out a bit earlier than in past.
ii. Group will meet in December to discuss budget
Finance and Stewardship Team Kregg
i. Financial Secretary: Ann
1. Going fairly well considering the learning curve. Ann will be
contacting Servant Keeper to get some training on certain aspects
of the position.
2. Mary Marston will also participate in the training. Thus, two
persons will be familiar with the details.

ii. Treasurer: Roberta

1. Good deposits so far in November. Financial situation is
improving.
2. Reminder of Commitment Sunday on Nov 24.

Ellsworth Methodist Church Page 2 of 3 Edited: 11/18/2024



Leadership Team
Minutes
12 November 2024

3. Celebration Dinner on Nov 24 discussed. Protein will be provided
through another plan.

Missions and Evangelism Team: Deb

i. Revival went well

ii. Church Pictorial Directory is getting it done
Nominations Team: Pastor Dennis

i. No additional report.
Staff/Pastor/Parish Relations Team: Pastor Dennis

i. Team also discussed the “Listening Handout.”
Trustee Team: Pastor Dennis

i. Elevator passed state inspection

. Worship Team: Lesa

i. Worship Team did not meet in October. Plans to meet in November.
ii. Hanging of the Greens will need to be determined.
Youth Advisory Team: Jason
i. Commented on a Youth or Family Pastor need.
ii. Gathering at Glaser’s went well
iii. Four youth attended a concert in Hillsboro last Sunday.
iv. Youth have made tie-die t-shirts.
v. 1 December Jason will preach at Trinty Methodist Church in Russell and
youth will lead.
vi. Jason will be generating “connection cards” to help connect the youth
with other members of the congregation.

10. Other Business

a.

Deb asked if a table in the parlor and a cabinet in the overflow room be switched.
No objections.

11. Next Meeting: December 3 at 6:30.
12. Pastor closed with prayer
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